




If people can’t 
use it, it doesn’t 
deliver value.

“ “



07.
LESSON

If you’re building 
software, you’re a 
software company

With so many software solutions on the market, 
you can also think why bother to create it yourself? 

of an organisation. It’s too rigid and puts you into a 
straightjacket. Not ideal if you’re looking to make a 

to make your own solutions on your own terms and 
build them together to meet the unique needs of 
your organization. These own solutions enable your 

on the market. However what a lot of companies don’t 
realize: If you’re building software solutions, you’re a 
software company. 

Document important elements

At Bizzomate we’ve noticed that the implications of this 
are very much underestimated.  If you build a solution, 
you also need to think about governance, control and the 
lifecycle of the product. This entails having a process in 
place and people who are responsible.

biggest pitfall in agile working is the often used mantra 
‘communication over documentation’. However if you’re 
building a software solution you need to make sure 

what the modeling guidelines are so you’re ensured 
that everyone works in a consistent way that ensures 
quality. This goes from a uniform way of naming the 
application to the way you build these. Also it’s advisable 
to document what kind of solution you’ve built: what are 

integrate with other solutions? Furthermore you need to 

of the project, user stories and sprints, and the project 
done according to the standards that are set? If you all 
speak the same language quality is guaranteed and it’s 
much easier from a support perspective to solve issues. 

Lifecycle management

When we deliver an application to our customer, we also 

support. Also we make sure that the responsibility of the 
lifecycle management of the application is assigned. 

implies that you put the responsibility for the application 
with the people who are closely involved with the 
application on a daily basis. Also in house knowledge 
enables you to set up a DevOps-structure and to 
continue optimizing your application.    

Pentest for business-critical 
applications

With growing threats and cybercriminals that 
are becoming smarter to make their way into the 
organization, it’s obvious that the security of the 
applications needs to be guaranteed. Thanks to the 
robuust Mendix platform and the modeling guidelines, 
a high level of security is taken care of. However if your 
applications handle sensitive, business-critical, personal 
information, it’s wise to have a security policy in place. 
Also measures like execute risk assessments and carry 
out pentests decrease the risk that your application will 
fall victim to hackers.  



08.
LESSON

Don’t waste time 
reinventing the 
wheel

Nobody wants to waste time developing a solution 
that has been created before. The great thing is that 
low-code doesn’t only boost productivity in software 
development by providing ready to use building 
blocks, it also opens up a world of best practices. All 
there for the taking.   
 
Through the Mendix App Store and developer 
community you have access to a vast amount of 
proven pre-built components, connectors, features 
and functions. Developers can take what they need 
and include it into their application. New features and 

functionality can be added in the blink of an eye. Also 
there’s a lively forum where developers are eager to 
help out if you’re stuck in a project. 
 
Not only Mendix makes it easy to leverage the work of 
other smart developers. At Bizzomate we also have our 
own app store with proven, successful components 
and solutions. Besides this we enable our customers 
to learn from best practices of projects we’ve done 

our knowledge and experience in solving common 
problems in their respective industries. 



Next steps.
CONCLUSION

The ultimate goal
Ultimately the goal of working with low-code is to deliver the right solution 
that delivers business value. We hope these 8 lessons give you a good idea 
of the critical success factors that help you get the most out of low-code 
technology.    

Start from a shared understanding 

 Don’t focus too much on the speed of 
development

Think outside the box

Team work makes the dream work 

Embrace the cloud

Work with an open platform  

  If you’re building software, you’re a 
software company

Don’t waste time reinventing the wheel
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Contact us now 
to rock your 
organization with 
low-code
Are you ready to rock your organization with low-code? Or do you 
want to know more about these lessons? Contact us through: 

Bizzomate
+31 (0)43 3111 05 70
info@bizzomate.com
www.bizzomate.com

Bizzomate Valkenburg
Nieuweweg 25
6301 ES Valkenburg (LB)
The Netherlands

Bizzomate Dordrecht
Burg. de Raadtsingel 93
3311 JG Dordrecht
The Netherlands

Bizzomate Amsterdam
Boeing Avenue 215
1119 PD Schiphol-Rijk
The Netherlands


