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Introduction
Successful digital transformations require 
courage and persistence
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 Marc Gelissen, founder Bizzomate
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How do you 
maintain 
momentum in 
the ‘structure’ 
phase?

One of the success factors for successfully getting 
through the 'structure' phase is preserving the 
momentum of the start-up phase. This is crucial to 
leverage the good results and organisational backing 

employ, and what resources are available to you, to 
accomplish this?

Establish specialized teams 
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Develop high-quality applications 
faster
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Visual 1:
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Addressing the 
three major 
challenges of 
the ‘Structure’ 
Phase

Challenge 1 - Budgets

Challenge 2 - Planning
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Challenge 3: Approval structures
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B2B service provider Mourik serves as an exemplary 
organization that has established a solid foundation 
for navigating the 'structure' phase successfully. After 
experiencing several small yet highly successful low-
code projects, Mourik has now embarked on a broader 
implementation of low-code within the organization.

Business
case
B2B Service Provider Mourik Sets 
the Stage for a Successful 'Structure' 
Phase
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B2B service provider Morik is committed to becoming 
the leading digital force across all its operating markets 
by 2025. To achieve this goal, they have embarked on a 
digital transformation journey, leveraging the Mendix 

of their business processes. The initial phase of this 
transformation process has reached its completion, with 

Moving forward, Mourik will continue to advance 

organizational innovation and competitiveness.

About Mourik

Setting the 
Stage for a 
Successful 
‘Structure’ 
Phase
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results

Developing applications ourselves in 
the future
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We have spoken with 
various suppliers. Only 
with Bizzomate did 
we feel that they truly 
looked beyond just 
building applications.

‘‘

‘‘
Stef Koomans
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Bizzomate stands for
Low-Code High-impact.
Contact us now to boost 
your organization with 
Low-Code.

lessons learned and customer stories!

Contact us through:

Bizzomate Bizzomate Valkenburg Bizzomate Dordrecht Bizzomate Amsterdam Bizzomate Aachen


